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1, The Solvay Soda Plant (Zaklady Sodowe Solvay) was located in Matwy
/N 52-46, E 18-15/ near Inowroclaw. It occupled an area of about one
square kilometer 1n the center of Matwy; all houses in the town were
coated white from the soda productlon.

2, The factory employed several thousand workers who worked in three
shifts. It was divided into two sectlonse in order that one section
could be cleaned while the other was in operation. However, at the
time of my visit both sectlons were working., I was told that produc-
tion had been stepped up to such a degree that 1t was necessary to

50x1 use both sectilons,

plant could be made to operate wilth automatically controlled macn1n€4.
At that time all ministries were interested in inecreasing production
and, at the same tlme, employing fewer laborers and, 1f all the
necessary equipment were available automatically controlled machines
would solve many problems encountered 1n their plans. However, Just
the reverse of this situation was true because there was too serious

a laek of equipment and materials in Poland to convert any factory.
This incident proved to some extent that there was little knowledge

on the part of higher ministry officials regarding such problems as
automatism in industry. .

4, The suggestion that the Solvay Soda . Plant be converted to the use of .
automatically controlled machines was made  to the Ministry of the "
Chemieal Industry by Professor KOZUCHOWSKI, who was Director of the \
Eleetrie Power lLaboratory of the Polytechnic Institute in Wrooclaw and

3 Technical Director of the Laboratory for !
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Prototybes of Electronic Measuring Devices. While inspecting the
plant wé found that the plant director was not 1lnterested in conver-
sion because this change would have interfered with the premiums he
recelived, I

The other two persons| | were Eng.
Kazimierz PUSTOLA, consultant for electric machines, and Eng.
Kazimlerz TERLECKI of the Warsaw Polytechnic Institute. After
inspecting the plant, we declded that converslon was impossible,
even 1f equipment for thils purpose had been avallable, because the
plant was too o0ld and run down.

The raw materials for productlon were salt and calcium carbonate.
Salt was brought to the faotory by plpeline from the neighboring
salt mine, which was about 15 km. from the factory. The calcium
carbonate was brought in by rall, Water for production was drawn
from a lake and brought in by a piping system.

There was a shortage of water for production. We were told that the
factory needed about 1,000,000 cu. m, of water monthly and that the
system for piping water was not adequate. For this reason in 1951
the factory was bullding, in.addlition to the exlsting system of
plping, another water pipeline about 50 km. long. The water after
being used, was dumped into the Noteec River which was white from

the resldue. The fish in the river were killed from this residue. -

The factory produced soda, caustlic soda, calclnated soda, refined
soda (dwuweglan sody), and calclum chloride (chlorek wapnia). The
products were shipped by rail.

The factory was well guarded by the industrial guard. Our visiting

team was issued passes by the Minilstry of the Chemical Industry
which permitted us to enter and to visit the factory.

SECRET

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/10 : CIA-RDP82-00046R000300210010-4

{
i



